Quil Ceda Village

Regular Council Meeting
October 22, 2007

Minutes
9:14 A.M. Roll Call
President Glen Gobin - Present
Council Member Stan Jones, Sr. - Present
Council Member Marlin Fryberg, Jr. - Present
Ex-Officio Chuck James - Present
Staff and Visitors Steve Gobin, QCV Deputy GM
John McCoy, QCV GM Juanita Diaz, Recording Secretary
Nina Reece, Village Clerk Greg Keith, TDS
Debbie Bray, E. D. Project Mgr. Mytyl Hernandez, Marketing
Travis Hill, TDS Foley Cleveland, Leasing
Tom Gobin, QCV Utilities Curtis Taylor, Maintenance Mgr.
Patti Gobin, TTT Special Projects Shelly Lacy, TTT GM

Sgt. Carlos Echevarria, TTT Police
Tom McKenzie, Engineering Mgr.

1) Approval of agenda for the regular Village Council Meeting of October 22, 2007.

Motion made by Marlin Fryberg, Jr. to approve the agenda for the regular Village Council Meeting of
October 22, 2007.

Seconded

Questions

2 For 0 Against

Motion carried

2) Approval of minutes for the regular Village Council Meeting of October 22, 2007.

Motion made by Marlin Fryberg to approve the minutes for the regular Village Council Meeting of
September 18, 2007 as presented.

Seconded

Questions

2 For 0 Against

Motion carried

Village Council Meeting Page 1 of 4
October 22, 2007



3) Police Report
Discussion: Carlos Echevarria, Glen Gobin

Reported on an incident that happened over the weekend with a car chase that began in Marysville with
the suspect dropping his vehicle and fled the scene to Quil Ceda Village. The Village experienced some
traffic congestion but with the road blocks and proper traffic control, it was manageable. There continue
to be some concerns with the vandalism on the railroad bridge that spans 1-5 near 116th Street. Do the
Tribe’s officers patrol this area on a regular basis? Yes but visibility could be better if the brush near

that area were routinely cut. Staff recommends that some of the shrubbery be cut on the road way and
additional lighting be installed. Could additional lighting be placed on the Art Design building? There has
been additional lighting installed. Some of the property is owned by a private owner. We need to check the
easement and make sure it is being maintained properly.

Administration

4) Motion made by Marlin Fryberg, Jr to approve Resolution No. 2007-022 transferring money from the tax
revenue account at US Bank to the Quil Ceda Village general fund account with First Heritage in the amount
of $431,040.14.

Seconded

Questions: Is this the standard procedure for transferring money? It is.

2 For 0 Against

Motion carried

5) FYI-Year to Date Tax & Interest Revenue
Handout provided.

Amphitheatre

6) Resolution No. 2007-023 directing the Village engineering staff to retain the appropriate firm to design the
physical modifications to the Quil Ceda Village Central Plaza.
Discussion: Tom McKinsey, Glen Gobin, Mytyl Hernandez, Carlos Echevarria, Debbie Bray

PowerPoint presentation: The first recommendation is to move one of the umbrella structures along

with moving several of the poles. This would expand the area available for vendors during concerts and
festivals. It would make the vendors more assessable to the customers. The existing cedar poles have
suffered some damage due to the design. There maybe a way to use a synthetic material for the new poles
and design them a little differently to reduce the damage. The next area to address is a permanent stage
floor with some storage and a loading dock. This would require some slight realigning of the parking lot
curbing to allow the semi-trucks to back in. A small office and artist quarters are needed. There is water,
sewer and power but staff would like to bring more power to this side to even out the electrical load
during concerts. Handicap accessibility will be improved with the changes. The beautiful brick paver area
could host several VIP suites. The ticket booth area should be moved and covered to facilitate a more
controlled entry. Council recommends expanding the fence line; looking at the possibility to adding more
restrooms on the south side along the covering the rest areas. They would like staff to look at having tribal
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construction build the office/artist building. The beer garden needs further evaluation. Council wants to
schedule a walk through with vendors and the Central Plaza Manager before other options are considered.
Staft will start the design for the scope of work allowed by the Council.

Resolution was not necessary.

Tulalip Data Services

8) Motion made by Marlin Fryberg, Jr. to approve Resolution No. 2007-024 approving the payment to Wilder
Construction in the amount of $12,376.93 with funding to come from the Economic Development account.
Seconded

Questions: This is a combined Resolution with the TDS department. Jewel Shakar conducted the civil
engineering.

2 For 0 Against

Motion carried

9) Resolution No. 2007-025 approving the payment to Tulalip Construction account for electrical and
mechanical cost overruns in the amount of $400,000 from the Tulalip Data Services account.

Discussion: Travis Hill, Debbie Bray, Tom Gobin

This is the resolution brought forward from last meeting. The wording on the resolution needs to be
changed on the Resolution.

Resolution is on hold until the next meeting.
Finance

10) 2008 QCV Budget Review

I)  Administration $1,645,533
II) Maintenance $1,303,030
III) Finance $484,700
IV) Human Resources $255,603
V)  Utilities & Environmental Services $920,873
VI) Law Enforcement $385,000
VII) Capital Items $1,749,173
VIII) Revenue $6,099,613
IX) Tribal General Fund Support $388,696

Discussion: Glen Gobin, Marlin Fryberg, Jr., Nina Reece, Shelly Lacy, Steve Gobin,

This needs to be adopted so that this can be voted on in December. These are the Quil Ceda Village
government departments. The primary funding source is tax revenue. The departments listed above are
supported by the tax monies. There is an additional request from the Law Enforcement to provide four
more officers specifically to the Village. The Hotel will be opening up in 2008 creating more traffic for
the existing officers. The primary law enforcement funding is in the administration budget the additional
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request is under VI. Law Enforcement. There is an estimated 20% increase in the 2008 budget due to
the additional law enforcement request. Otherwise, the increase was being held to 3%. Council approves
the regular budget which has been sent to the full Tulalip Board of Directors but Council would like to
continue the discussion on the Capital Items at the next regular meeting.

12) FYI-October Out of State Travel Report

Adjourn meeting at 11:16 a.m.

Minutes approved at the regular Village Council meeting of November 20, 2007

Nina Reece, Village Clerk Date
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