QCV Retail Center Suite K Renovation Project

EXHIBIT A

DESIGN SCHEDULE

The Design Schedule is anticipated to be developed collaboratively with the Architect for the
Project. Certain Milestone dates have been established by the Tulalip Tribes. These Milestone
Dates shall be included in the Design Schedule. The Architect shall prepare a schedule for the
completion of its Services in accordance with the identified Milestone Dates.

The following Milestone completion dates are listed in Calendar days from effective date of
Notice to Proceed and shall apply to all work performed under this Contract:

MILESTONE COMPLETION DESCRIPTION — ACTION BY

DATE and or DAYS

1. Anticipated Notice to Proceed (NTP) Date

1. June 13, 2019

2. Concept Development and Schematic Design (SD)

2. 11 Days

3. Anticipated Acceptance of SD & NTP to go to Construction
Documents

3. June 26, 2019

4. Preparation of Construction Documents 4. 12 Days
5. Anticipated Submittal of Construction Documents 5. June 10, 2019
6. Anticipated Acceptance of Construction Documents 6. 28 Days

END OF EXHIBIT “A”
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